
Role of the Unit/Department President
1. Leadership and Governance:
· Serve as the chief elected officer and head of the Unit/Department’s Board of Trustees, presiding over Unit/Department meetings and directing its operations 
· Ensure the Unit/Department complies with National and Department Bylaws, Administrative Procedures, and its own Charter and Bylaws.
2. Record-Keeping and Continuity:
· Maintain a log of Unit/Department reports and any reports written during her tenure, retaining records for four years plus the current year to provide continuity for incoming Presidents (A. P. Section 630).
3. Installation and Transition:
· As President-elect, select the Installing Officer and aides for the installation ceremony, ensuring the process is completed and reported to National Headquarters, the Division Vice President, and Department Secretary                (A. P. Section 620 and Encl 6).
4. Membership Oversight:
· Oversee the collection and transmission of membership dues through the Unit/Department Treasurer to the Department or National Headquarters (A.P. Section 615 and Encl 19).
· Ensure proper initiation of new members, as per the Ritual (A.P. Section 700), and support membership-related activities.
5. Program and Report Management:
· Ensure yearly filings are completed on time and accurately (e.g 990 and State Incorporation, as state requires)
· Ensure the Unit/Department submits required volunteer reports (e.g., Americanism, Child Welfare, Civics, Rehabilitation, VAVS, Girl Scouts) to the Department Committee Chairman in a timely manner (A. P. Section 640, Encl 25 for Dept and 26 for unit).
· Coordinate Unit/Department activities, such as fundraising for Unit/Department or community service, aligning with the MCLA’s purposes (A.P. Section 1000).
6. Representation and Communication:
· Represent the Unit/Department at Department or National events if needed, and act as the primary point of contact for Department or National officers regarding Unit/Department matters.
· Receive and distribute Department or National Convention Proceedings and other communications from National Headquarters.
7. Discipline and Conflict Resolution:
· Address internal Unit/Department grievances or disciplinary issues initially, escalating them to the Department President and Judge Advocate if unresolved (A.P. Chapter 900).
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In addition, the Unit/Department President should:
(1) Observe and enforce the Unit/Department Charter, and the National Bylaws, and Administrative Procedures, of the Marine Corps League Auxiliary.
(2) Direct to all Officers and Members such orders as are not in conflict with the National Bylaws and Administrative Procedures that are necessary for the proper conduct of business.
(3) Call such meetings of the Unit/Department Board of Trustees as are required by the Unit/Department and National Bylaws and Administrative Procedures.
(4) Seek the advice of the Unit/Department Board of Trustees and Staff.
(5) With the Unit/Department Secretary and the Unit/Department Treasurer, have custody of all funds and property of the Marine Corps League Auxiliary, subject to the supervision of the Unit/Department Board of Trustees.
(6) With the advice and consent of the Unit/Department Board of Trustees, appoint the following Unit/Department Staff Officers (as directed by the Unit/Department’s structure):
(a) Unit/Department Secretary
(b) Unit/Department Treasurer
(c) Unit/Department Auditors
(d) Unit/Department Chaplain
(e) Unit/Department Publicity Chairman
(f) Unit/Department Youth and Child Welfare Chairman
(g) Unit/Department Historian
(h) Unit/Department Liaison Chairman
(i) Unit/Department Veterans Administration Volunteer Service Representative (VAVS)
(j) Unit/Department Captain of the Guard
(k) Unit/Department Color Bearer
(l) Unit/Department Banner Bearer
(m) Unit/Department Rehabilitation Chairman
(n) Unit/Department Americanism Chairman
(o) Unit/Department Civic Chairman
(p) Unit/Department VAVS Deputy
(q) Any other Staff Officers as are deemed necessary.
(7) With the advice and consent of the Unit/Department Board of Trustees appoint such Standing Committees as are necessary.
(8) Approve or disapprove all requisitions of the Unit/Department Secretary.
(9) Represent the Marine Corps League Auxiliary at all social functions and ceremonies in such manner as enhance the dignity, honor and prestige of this organization. 
(10) Perform such other duties as are directed from time to time. 
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Conclusion
The Unit/Department President is the primary leader of the Unit/Department, responsible for its governance, operational management, and compliance with MCLA policies. She maintains records, oversees membership and reporting, organizes the installation of officers, and ensures the Unit/Department fulfills its mission to support Marines and their families. For a precise definition, a member should consult their Unit/Department or Department Bylaws.
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