


Role of the Unit/Department Senior Vice President
1. Assistance to the Unit/Department President:
· The Unit/Department Senior Vice President would assist the President in carrying out her duties. This includes supporting the President in presiding and overseeing meetings, managing Unit/Department operations, and ensuring compliance with National and Department Bylaws and Administrative Procedures.
· Some Units/Departments assign her the role of Ways and Means Chair. (Administrative Procedures Section 1000 Fundraising)
2. Acting in the President’s Absence:
· The Unit/Department Senior Vice President would assume the President’s responsibilities if the President is unavailable due to absence or illness ensuring continuity of leadership.
· Assume the Unit/Department President’s responsibilities if she is unavailable, such as presiding over meetings or representing the Unit/Department at various functions.
3. Support for Unit/Department Programs and Operations:
· The Senior Vice President helps initiate and implement dynamic programs that will increase the effectiveness of the Marine Corps League Auxiliary. Can be the Chair of Ways and Means Committee (Fundraising). At the Unit level, this could translate to aiding in the planning and execution of local initiatives, such as membership drives, community service, or support for Marines and their families, aligning with the MCLA’s mission, fundraising, member recruitment, or reporting requirements.
4. Presidents’ Council: At the Department Level, she can lead the President’s Council Meeting and hold training, where all Unit Presidents can also have discussions about Unit activities, accomplishments, or issues.

Conclusion
The role of the Unit Senior Vice President involves assisting the Unit/Department President with leadership and administrative duties, stepping in during the President’s absence, and supporting Unit/Department programs and operations. 
For a precise definition, a member should consult their Unit/Department Bylaws.
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